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Dr. Susan Winter is a nationally known expert in

cognitive techniques used to increase collaboration,

\| cooperation coordination, and ultimately greater
professional satisfaction. Organizations must manage conflicting stakeholders
with competing objectives when making critical decisions. Decision processes may
break down due to strong personalities and general lack of consensus on
priorities and well-defined criteria relevant for the decision. Susan leverages
decades of experience with cognitive processes and skills training to boost
workplace performance, converting unproductive attitudes and belief patterns
held by diverse functions in varied leadership positions into productive, solution-
focused interactions. Susan earned her PhD at the Albert Einstein College of
Medicine at Yeshiva University, a premier, research-intensive medical school

dedicated to innovative biomedical investigation.

Susan is a nationally known expert in applying cognitive techniques to optimize
stakeholder collaboration and solve complex business challenges. She helps
companies to manage conflict situations arising from diverse functional styles,
skills, competencies and the interplay of personalities. Susan leverages decades of
experience with cognitive processes and skills training to boost workplace
performance enhance competitive advantage and increase professional

satisfaction.



