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Florian Conradi is mechanical engineer by training. After university he started at R&D at
Bosch and changed 2013 to ENBW being a trainee. He worked there being responsible for
HR tasks and 2015 he won the HR Next Generation Award. Today Florian is a passionated
project lead for transformation projects at HR. He is responsible for establishing a matrix
organization within HR, leaving the hierarchical structure behind.



